
eTurns TrackStock  
for Contractors

Building AI Data Centers or Other Large Projects? Here’s How Contractors  
& Distributors Protect Profitability With Data-Driven VMI

When work is abundant, no one slows down to optimize. When things tighten, no one wants to spend money to save money. 
Somewhere in that chaos, profitability erodes. But every dollar saved on inventory is worth seven to ten dollars of revenue.

That’s why a data-driven Vendor-Managed Inventory (VMI) app like eTurns TrackStock has become one of the most  
powerful profit tools on a modern jobsite. 

TrackStock’s scanning app and sensors help you order, count, receive, pull, transfer, and track usage of consigned  
or contractor-owned inventory. It uses min/max levels to trigger auto-replenishment orders that are sent to suppliers  
and keeps your inventory dynamically optimized. 
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CONSIGNED  
CONEX TRAILERS

DATA-DRIVEN  
REPLENISHMENT

AUTOMATED  
JOB COSTING

Reduce capital outlay. 
Increase visibility.

	 Distributor drops a  
stocked conex on site

	 Contractor pays only  
when items are used

	 Live tracking in under  
30 minutes

	 Full credit on unused  
returns

	 Automated replenishment 
and consolidated billing 

Why it matters

	 You only pay for what  
you use

	 No “mystery shrinkage”

	 Auto-replenishment,  
no stockouts

A VMI/CMI App for Contractors Who  
Want Data-driven Replenishment  

TOOLS + ASSET  
TRACKING

Good min/max beats 
human intuition.

	 Scan usage as it happens

	 App triggers auto- 
replenishment

	 Min/max levels optimize 
from real history

	 See over-ordering, 
spikes, and waste

	 Reduce carrying costs 
without risk 

Result

	 Fewer emergency runs

	 Lower capital tied up

	 Cleaner distributor routes

Every Work Order pull  
is attributed instantly.

	 Assign items pulled to:

	 • Contractor
	 • Zone
	 • Phase
	 • Cost code
	 • Room

	 Pushes directly into ERP 
and invoices

	 No re-entry, no error

	 Assign items to multiple 
contractors on same 
jobsite

Impact

	 Clean billing

	 Accurate project margins

	 End “where did that go?”

Reduce tool crib  
shrinkage.

	 Scan tools to people  
or crews

	 See who had what

	 Enforce maintenance 
schedules

	 Track calibration  
and repairs

Outcome

	 Less downtime

	 Fewer losses

	 Faster crews

eTurns is a leader in data-driven VMI for construction and industrial operations. More than 2,000  
customers use TrackStock to control inventory, reduce waste, and protect margins on complex, 
high-velocity projects, including: Graybar, Border States, Rexel, Gexpro Services, Honeywell,  
Shell, Siemens, Loeb Electric, M&L Electrical, Kirby Risk, and others.
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Do VMI orders and cycle counts 10× faster
TrackStock replaces spreadsheets, clipboards, and guesswork. 
Crews scan items to order or count. The app auto-replenishes 
to optimized levels. No typing. No lag. No friction.

Control contractor-owned material  
with precision
Most “VMI” still relies on eyeballing shelves. That’s the  
most expensive replenishment method on Earth.

With TrackStock CMI, contractors:
	 • Scan usage in real time
	 • Trigger replenishment automatically
	 • Maintain optimized min/max levels
 

Job costing that happens automatically 
	 • Every Work Order “pull” can be assigned to a floor,  
		  contractor, phase, cost code, or room. TrackStock  
		  pushes that data into your ERP. No spreadsheets needed.  
	 • For lot-numbered cable reels, TrackStock deducts  
		  footage by job, ensuring every pull is accounted for.

“I don’t see how you could track  
consignment inventory with any 
degree of accuracy and ease  
without the eTurns VMI app.” 
— Jason Barron, Field Operations  
Manager, M&L Electrical (contractor)Te
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ls “Managing our replenishment with eTurns’ min/max settings  
has helped us a lot—it keeps us from ordering too much or stocking  
out. It spits out reports telling us what we need and don’t need.  
Using eTurns has saved us around 5–6% on $15 million in inventory—
that’s an ROI of over 3,800%.” 
— Anthony Johnson, The Katy Plumbing Company

eTurns TrackStock  
Benefits

A VMI/CMI App for Contractors Who  
Want Data-driven Replenishment  

Sync warehouse, jobsite, and truck inventory
TrackStock eliminates the blind spots between:

	 • Warehouse

	 • Jobsite

	 • Trucks

And for wire and cable  management, distance-marked reels 
update quantity-on-hand automatically. No “phantom reels.” 
No duplicate buying. No guessing what’s in the field.

Free 30-day trial with training and support.  
Simple setup. 

4  Sign up at www.eturns.com
4  Upload your item list and the name/address of your  
	 rooms/trucks
4  Apply our QR code labels to your bins or shelves
4  Download the eTurns TrackStock app from the  
	 App Store or Google Play
4  Start scanning to order, count or use inventory  
	 to trigger replenishment

Keep inventory optimized
TrackStock’s Min/Max AI Dashboard shows:
	 • Where you’re over-ordering
	 • Which items spike 
	 • Which tie up capital
	 • How much you can save

Get customizable reports
	 • Customize and schedule email alerts for over 80 reports
	 • Get reports to approvers with approve/reject button in  
		  the email
	 • Get reports about current orders, usage, turns, etc.

Replenish with advanced VMI technologies 
	 • Push button eLabels send a digital replenishment  
		  order to any distributor
	 • RFID digital kanban lets you put a bin in a box  
		  to trigger reorders
	 • SensorBins offer “no touch” auto-replenishment  
		  with weight scales


